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This paper presents a model for the development of an industry training strategy. The model is essentially 
two parts: quantitative analysis of industry characteristics and qualitative analysis of information obtained 
through consultative processes, surveys, and industry intelligence. The model also attempts to take into 
account the impact of equity considerations and supply-side and demand-side limitations on the training 
market. 
 
The paper then outlines how this strategy might be implemented at a statewide level. The model allows 
resource allocation to satisfy both economic and social justice outcomes. It also shows how a planning 
model can be used to form partnerships with diverse groups within industry and the community to achieve 
state and national objectives for VET. 
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