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When educators talk about the changing nature of work, it is common for them to
think about these changes as happening to other industries, and to other people.
However, the changing nature of work has important consequences for educational
workers, and has serious implications for VET policy and practices.

In this paper, I draw on insights developed during a four year long research project
with adult educators living and working in the Greater Western Suburbs (Sydney),
during which I developed knowledge and understanding of the phenomenon of
educational work in the 1990s. I critically examine one aspect of this research by
contrasting the lived experience of educational workers with the ideal image of the
Model Adult Educator. I consider the implications this aspect of the research has for 
 the development of courageous conversations at, and about, educational work ‘at

the bottom’ of the Open Training Market
 enlightened management practices and systemic reforms 
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