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Victorian Skills Reform and the trail of
texts.

The impacts on individual teachers within the
system
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Who | am

David McLean
*Senior Educator @ Kangan Batman TAFE
*Printing & Graphic Arts (Multimedia)
eInteractive Digital Media
Victorian Certificate of Applied Learning (VCAL)

Qualifications
«Currently enrolled in PhD Work and Learning
Studies @ Monash
*Masters in Work and Learning Studies
*BA Media Studies — Edith Cowan
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My Study

Research Method

eInstitutional Ethnography (IE) as Developed by
Dorothy E. Smith

*Focuses on the every day work that people do
and how that is organised and restructured via
texts

Also considers how a single text can influence
multiple work places in different locations (the
Translocal)
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Institutional Ethnography
IE Method & Data Collection

eldentify and describe a ‘problematic”.

*Something has happened, how has it occurred? What
changes has it made to the way people work?

eInterviews and conversations with practitioners about
their work while looking for texts that organise.

*Follow and map the trail of texts
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Key text

Victorian Vet Policy
Jobs for Your Future: Skills for Victoria

People and Place of work
Victorian TAFE Teachers & Senior Educators
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Questions

What new and additional texts have changed the
work of teachers in one Victorian TAFE institute
since the introduction of Skills Reform?

How was the policy introduced to the Institute and
the texts developed?
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Victorian Skills Reform
Funding

«Decreased fees for Cert Ill & Below (staged implementation)
sIncrease in fees for Diploma & above (staged implementation)
*Students can only get govt subsidy for a qualification higher than
they have already obtained.

«If you have a Diploma and want another one in a different field you
will have to pay full fees ($6K to $10K)

*Student loans via VET Fee Help

*Removal of training priorities

Contestability
«All state government funding will be open to both public and private
providers (staged from Julylst 2009 onwards)
*TAFEs will eventually receive no fixed funding and will have to
openly compete with the Private Sector.
«Is there unlimited funds and infinite demand?
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Linear Pathways

Students are encouraged to follow a linear course
pathway as they are only eligible for government
fee subsides for the next highest AQF qualification
they want to achieve.

If you currently hold a Diploma and wish to obtain a
Cert IV to compliment it, you will have to pay full
fees.

1.Possible challenge to ethic of life long learning
2.Possible reduction of repeat business on the VET
sector
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What is driving research?

IE has significant potential for this project as the
every day work of TAFE teachers & administrators is
about to undergo significant change.

IE looks at how change has occurred when those
most affected by change were not aware of the
change.

IE also recognises how change is structured and
communicated through texts, and how texts are
interconnected through a mapped hierarchy.
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Maps of texts

Mapping texts is key to undertaking an IE. Maps
make up a significant part of the data collection and
analysis.

The maps for this paper were created from following
and recording the sequence of events that lead to
implementation of the first stage of Skills Reform in a
large TAFE institute.

A very small sample of the texts used in creating the
maps follow.
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Securing Jobs for Your Future
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Course delivery availability

Census Dates
Delivery period start End .
Iz Government Fee-For-  RPLGovt. R:L Fee
subsidised  Service  Subsidised
Service
X - Restricted to
continuing students

only
R2 - RPL only 12/07/2010 | 10/1212010 5/11/2010 | 13/08/2010
Y1 8002/2010 | 26/11/2010 5/11/2010  Past 5/11/2010 | Past

s2 1207/2010 | 10/1212010  5/11/2010 13/08/2010  5/11/2010 | 13/08/2010
T3 12/07/2010 | 17/09/2010  13/08/2010 | 13/08/2010  13/08/2010 | 13/08/2010

T4 4/10/2010 | 10/12/2010 5/11/2010 | 18/10/2010  5/11/2010 | 18/10/2010
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Diploma of Printing and Graphic Arts (Multimedia)
Course code: ICP50205
Availability: 52
Total nominal hours: 1200 Do you Are you under
‘meet the citizenship / 200n 1 Jan in the year in
Full-time duration (year): 1 residency requirements? which the course commences? !
Government Subsidised Fee-For-
service
Code Unit  Mode Location EFTSL sSkills  Fee RPL  Tuition RPL
name Reform  maintenance fees
s the course applied for ata
ICP50205A | U99 1 K 356 $500 $167 higher level than the highest
qualification you already hold?
ICP502058 U199 1 K 5140 $1500  $500
ICP50205C U209 1 K 5280 $2500  $833
ICP50208D U309 1 K 5420 §3500  S1167
— ; = e = iow Explore other options e
with your provider
ICP50205F U599 1 K 5700 $5500 | $1833
ICP50205G UB16 1 K 5840 $8000 52000
ICPS50208H | U2000 1 K 10 S2000 5896 $6000 52000
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"An applicant is seeking enrolment in a Diploma of Automotive. He will be 22 on 1 January of the
year of commencement and already holds Certificate Iilin Hospitality. This applicant is eligible for a
govemment subsidised place as he s progressing to a higher level of qualification, even though it

Tt b e s i o et bl it s
A spplcant s see Ploma i Training and . e Wil b o e Tovire
ind hold: (ciil) from a d a Bachelor [ — e
of Engineering This applicant is o B T e
[ t subsidised place iications higher than he is applying. il e e, s
i —
“An 2pplicant s seeking enrolment in a Diploma of Hospitality. She will be 25 2t the time of o] e : ZCE:ZT;;‘:.}ZW.,.,«_“M
commencement and aireacl holds the VCAL, units of competency in OH&S, Responsible Service of i [ i
Alcohol, a First Aid ol hrough the VCAL, and ce child Care. The Sertes 8 At Fos 55841 plsisliosrritay © i e A 58
Diploma of Hospitality is offered this provider, Iipk 3 PR Tt -
each leading t Astudent before completing T — ol s
Diploma, and be awarded Certificate ll in Hospitality on the basis of hieved. = iy e - o, i s
This is where it does get a bit complicated. This applicant s eligible for a government subsidised cntonn Py e S
place if she is staying for the Diploma, however she is ineligible if she intends to leave at the = cmunal B o | Clalwn rovinoatt i 08 '3 Oitors and Advanced Oilom
Certificate Il level. Py St uaeng . ?;‘:\“2”"“. ettt ;‘,’:‘:;t:z’,,,
St Po— P e o
“An applicant s seekmgenmlmemmz Diploma of Information Technology. He will be 45 at the. Anatnyfos bt e i e e o= e e g
e of iafor bea g e ST
Bachelor of Law He h: ‘vendor’ frutoend e e e st e 5
ey e splcant s Pl 5 s Eoseenneene
eliblefor  overment subsisd place as th aw dere hasnot been rcogisd. Nor- e e B e
generally ibi = A T e
criteria, except where a formal -
equivalence with an AQF qualification.

Life in amaze of documents Life in amaze of documents

s PR : b 2] Sl 2019 20d 1.4 9.4 5875 1.886.00] 87500 $2761.00] 51381
e == [—20u 20d 1si|  s93) sa7s | siseaod 875.00] $2.739.000  $13.7d|
fpae =] 2ol 20d 16 o2 w75 [ sisazod  swrsodl sa71r0d s1sd

ota
201 eod L6 100d sssaeod  soraoofseassod] sios:

[ oy e [zoul  sod  s1sd <o ssI 1250 ss3saod 10400 seassod 108

[ [omcnnrcoaoeors e robem oo 201 o 2.1 sed 51250 ssiosod s125000] $6aa600f s1074
o o o ot o 01 od d s200d seoeaod <200000[ 0600 s100d

|zoul sod 379 s70d s200d sseszod $200000] 6763200  $asq

[ 2on[ sod a3 sesd od_s520000 :00.00] $7.700.00] |

Average return PH for al courses.
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