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Value Chain for 

apprenticeships and traineeships

• Value Chain analysis

• Value chain: the various entities and 

processes involved in the supply of a product 

• Focus on activities where value is created for 

the consumer

• Activities can be: value-adding; necessary; 

non-value-adding and unnecessary (wastage)

Value Chain for 

apprenticeships and traineeships
 

INPUTS DAIRY 
FARM 

PROCESSOR RETAILER CONSUMER 

-Grass seed 

-Fertiliser 

-Stockfeed 

 

-Land use N 

-Dairy cattle 

breeding N 

-Dairy cattle 
growing N 

-Dairy cattle 

milking V 
-Dairy cattle 

maintenance N 

-Intake N 

-Pasteurisation V 

-Homogenisation V 

-Packaging N/V 
-Storage N 

-Administration N 

-Dispatch N 
-Marketing V 

 

- Intake N 

-Storage N 

-Marketing N/V 

-Merchandising N 
-Wastage W 

-Storage 

-Consumption 

-Wastage 

Packaging 
Supplier 

3rd party 
Transport 
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Value Chain for 

apprenticeships and traineeships
Employer
GTOs
RTO
AAC
Skills Tasmania
TQA
Learner

Consumers

Various stakeholders including 
Industry Skills Councils, 
Unions, learning resource 
developers, training and 
learning providers etc

Training Packages (skills and 
knowledge in an organised form)

Trainer input

Trainer input

Registration and regulation of training 
organisations

Registration 
of Training 
Contract

Learner aptitude and 
attitude

Owner/manager 
involvement

Size and type of 
business

Marketing, information, advice and support to 
employers, apprentices and trainees about 

apprenticeships and traineeships

Registration of 
Training 
ContractEmployment

Employment

Accreditation of 
courses

Financial assistance (employer 
incentives, apprentice/trainee 

subsidies)

Financial assistance (Travel & 
accom. allowance, etc)

Training methodology 
(incl. classroom training,  

simulated workplace, 
customisation of training, 

work visits, etc

Activity with direct 
impact on outcome

Activity with indirect 
impact on outcome

Outcome

Learning 
resources

Enrolment of 
trainee or 
apprentice

Marketing to potential trainees and 
apprentices

Marketing to potential trainees 
and apprentices

Induction (incl. 
Training Plan)

Individual 
with 

acquired  
skills and 

knowledge

Assessment

Assessment

Unskilled 
individual

Marketing of traineeships & 
apprenticeships to employers

Quality 
assurance

Community 
Social & 

Economic 
Imperatives

Training 
Process

Purchase of 
Training 

Education
Staff 

DevelopmentExperience

Learner

Employer

Skills 
Tasmania

Compliance

Development of non-
Training Package 

courses

Market Research / 
Feedback / Govt 

Imperative

Employer 
workforce 

need

Information and support to 
employers

Aftercare support 
(Conflict resolution, 
Training Contract 
amendments, etc)

Raw set of 
skills and 

knowledge

Non-training support (eg 
infrastructure & 

equipment, facilities for 
the disabled, numeracy 

and literacy support, 
etc)

Qualification

Output

General 
administration incl. 
Invoicing and data 

reporting 
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apprenticeships and traineeships
Inputs

-Training Packages
-Accredited courses

Registered 
Training 

Organisation
Employer

Individual 
Learner

Australian 
Apprenticeship 

Centre

-Marketing (V)
-Information and 
advice (V)
-Registration service 
(N)
-Training Contract 
database 
administration and 
maintenance (N)
-Support (V)
-Employer incentives 
(N)
-Apprentice/trainee 
subsidies (V)

-Employment (V)
-Induction (N)
-Supervisor input 
and instruction (V)
-Work-based 
activities (V)
-Mentoring (V)
-Wages payment 
and administration 
(N)

-National and state 
registration & 
compliance (N)
-Marketing (V)
-Enrolment (N)
-Induction (N)
-Development of 
training materials (V)
-Provision of training 
materials (V)
-Trainer input and 
instruction (V)
-Work visits (V)
-Training facilities (V)
-Other support 
services (V)
-Assessment (N)
-Qualification (V)
-Reporting (N)
-Invoicing (N)

Skills Tasmania

-Fee payment for RTO 
services (V)
-Payment of Travel & 
Accommodation 
allowance (V)
-Training Contrac t 
database administration 
and maintenance (N)
-Conflict resolution 
service (V)
-National reporting (N)
-Research (V)
-Strategy and policy 
development and 
implemetation (V)
-RTO staff 
development (V)
-Industry intelligence 
(V)

Other entities 
with indirect 

roles

-Industry Skills 
Councils
-Unions
-Department of 
Education, 
Employment and 
Workplace 
Relations
-Skills Australia
-Workplace 
Standards

Tasmanian 
Qualifications 

Authority

-Regulation

-Supply of Training 
Contrac t 
administration 
services
-Supply of training 
and learning 
service
-Nationally 
recognised 
qualification 
-Allowances and 
subsidies 
-Employment



Value Chain for 

apprenticeships and traineeships

Inputs

-Training Packages
-Accredited courses

Registered 
Training 

Organisation

Group Training 
Organisation

Apprentice/ 
Trainee

Australian 
Apprenticeship 

Centre

-Marketing (V)
-Information and 
advice (V)
-Registration service 
(N)
-Support (V)
-Employer incentives 
(V)
-Apprentice/trainee 
subsidies (N)

-Marketing (N)
-HR service for 
apprentices and 
trainees (V)
-Short term hiring 
service (V)
-Care and support 
for apprentice/ 
trainee (V)

-National and state 
registration & 
compliance (N)
-Marketing (V)
-Enrolment (N)
-Induction (N)
-Development of 
training materials (V)
-Provision of training 
materials (V)
-Trainer input and 
instruction (V)
-Work visits (V)
-Training facilit ies (V)
-Other support 
services (V)
-Assessment (N)
-Qualification (V)
-Reporting (N)
-Invoicing (N)

Employer

-Productive 
working capacity 
during the 
apprenticeship/ 
traineeship and on 
completion (V)

Skills Tasmania

-Fee payment for 
RTO services (V)
-Payment of Travel & 
Accommodation 
allowance (N)
-Training Contract 
database 
administration and 
maintenance (N)
-Conflict resolution 
service (V)
-National reporting 
(N)
-Research (V)
-Strategy and policy 
development and 
implemetation (V)
-RTO staff 
development (V)
-Industry intelligence 

Other entities with 
indirect roles

-Industry Skills 
Councils
-Unions
-Department of 
Education, 
Employment and 
Workplace Relations
-Skills Australia
-Workplace 
Standards

Tasmanian 
Qualifications 

Authority

-Regulation

-Supply of Training 
Contract 
administration 
services
-Supply of training 
and assessment 
services 
-Working capacity 
of trainee/ 
apprentice 
-Employment 
subsidy
-Management of 
HR administration
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• Apprentice and trainee survey

• Pilot survey: face-to-face with 15 trainees and 

apprentices

• Main survey: On-line

– Emailed to 1,826 learners

– Publicly and privately funded

– 608 valid responses

– Weighted by Training Package

Apprentice and trainee survey

Who provides the majority of the training

They provide about 
the same amount of 

training
19%

The training 
organisation

29%

My employer
38%

I largely teach 
myself
14%

Apprentice and trainee survey
How important for you are the following aspects of doing 

an apprenticeship/traineeship?

Very or Extremely important

0% 20% 40% 60% 80% 100%

Gaining skills and
knowledge

The qualification is
nationally accredited

Gaining the qualification

I can learn on-the-job

Earning a wage at the
same time as gaining a
The training gives me a

pathway to a higher
Higher pay/promotion on

completing the
I don’t have to pay for the

training

Apprentice and trainee survey
Which of these are the most important for you? 

(tick only one or two)

% 20% 40% 60% 80% 100%

Gaining skills and
knowledge

Gaining the qualification

Earning a wage at the
same time as gaining a
The training gives me a

pathway to a higher
The qualification is

nationally accredited

I can learn on-the-job

Higher pay/promotion on
completing the

I don’t have to pay for the
training

Apprentice and trainee survey

Important aspects relating to the RTO
 

0% 20% 40% 60% 80% 100%

My trainer is good in helping me understand the
things I need to learn

My trainer is very competent in the skills and
know ledge he/she is teaching

The training organisation offers some f lex ibility in
terms of teaching methods

My trainer is easy to contact

The training organisation is nationally regis tered and
monitored for quality  control

The training organisation has good training fac ilities
and equipment

The training organisation prov ides the majority of my
training
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apprenticeships and traineeships

• Employer survey

• Pilot survey: face-to-face with 16 employers

• Main survey: On-line and postal

– On-line emailed to 287 employers

• 121 responses

– Postal sent to about 900 employers

• 296 responses (22 on-line)

– 415 valid responses

Employer survey

Who provides the majority of the training

We both provide 
about the same 

amount of training
34%

The training 
organisation

17%

The trainees largely 
teach themselves

1%

The employer (my 
business)

48%

VET Value Chain
Survey findings – employers and learners

• A good trainer (E + A&T)

• A high and consistent standard for assessing 

competence (E + A&T)

• Opportunity to practice what they learn (A&T)

• The ability for early completion

• Need for more regular contact and more 

support from the training organisation

Value Chain for 

apprenticeships and traineeships

Conclusions

• Value chain model: focus on consumers

• Activities/information flow/relationships

• Survey findings on value for consumers

Value Chain for 

apprenticeships and traineeships

Question time


