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¢ Value Chain analysis

* Value chain: the various entities and
processes involved in the supply of a product

¢ Focus on activities where value is created for
the consumer

 Activities can be: value-adding; necessary;
non-value-adding and unnecessary (wastage)
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INPUTS DAIRY PROCESSOR RETAILER CONSUMER
FARM

-Grass seed -Land use N -Intake N -Intake N -Storage
-Fertiiser -Dairy cattle -Pasteurisation V -Storage N -Consumption
-Stockfeed breedingN -Homogenisation V -Marketing NV -Wastage

-Dairy cattle -Packaging NV -MerchandisingN

growing N -Storage N -Wastage W

-Dairy cattle -AdministrationN

milking V -Dispatch N

-Dairy cattle -Marketing V

maintenance N

Packaging 34 party
Supplier Transport
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Australian Registered Individual
Inputs Skills Tasmania | | Apprenticeship Employer Training L
eamer
Centre o
Training Packages | |-Fee payment for RTO | |-Marketing (v) -Employment (v) | [National and state | |-Suppiy of Training
-Accredited courses | |senvices -information and -Induction (N) registration & Contract
Payment of Travel & | |advice (V) -Supervisor input compliance (N) administration
service | [and instruction (v) | |-Marketing (V) services
allowance (V) ) -Work-based -Enroiment (N) -Supply of traning
Training Contract Training Conract | [activites (v) nduction (N) and learning
Other entities | |jaapase administation| |database Mentoring (V) -Development of service
with indirect and maintenance (N) administration and -Wages payment waining materials (V) | |-Nationally
roles Confict resolution maintenance (N) and administration | |-Provision of taining | |recognised
Senvice (V) -Support (V) ) materials (V) qualiicaion
¥ -Employer incentives Tranerinputand | |-Allowances and
 industy Skils National reporting (N) ploy nv
Research (V) ) instruction (v) subsidies
Stategyandpolicy | |-Apprenticeltainee -Work vsits (V) Employment
-Unions. o subsidies (V) Training faciltes (V)
par of implemetation (v) -Other support
Educaton, o vt services (V)
mployment an evoonment(v) Assessment (N)
Workplace -Qualification (V)
Rel -Industry intelligence
atons -Reporting (N)
V) ep
-Skils Australia Invoicing (N)
-Workplace
Tasmanian
Qualifications
Authority

-Regulation
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Inputs Skills Tasmania Ap};‘vj(es:!‘\acl{ea:mp R‘?vgaﬁ?r:;d Apprenticel | | gpioyer e A g d 9
renice omning || Trainee pprentice and trainee survey
- - ' - R— Pros sumiyoi . . . i
ool oo | e AR | | s i Ny ot e Pilot survey: face-to-face with 15 trainees and
|-Paymentof Travel & | [advice (V) p i d [compliance (N) during the administration
ies ‘ cshin .
e o | o s | [Emcmenctd | [sancesnp andon| |'Supyoranng apprentices
|-Training Contract -Support (v) v -Induction (N) completion (V) and assessment
Other entifes with][taamse s cenes N supprt £ [Dovelapment of R
indirectroles | [sdmnsiaonand | |1 oeonar et ™ e Main survey: On-line
|-Conflict resolution subsidies (N) Imaterials (V) apprentice
et pitand Empioment
o Ss | eporing nsenon () g — Emailed to 1,826 learners
l-Uni ) I-Work visits (V)
et | [messaen g bes 01
i iner sippen . -
e, g | [feommeniand savies (0 — Publicly and privately funded
Worilece Raetors | R atteaton ()
onpaee | [ieveommen v -Reporing 1) — 608 valid responses
- l-industry intelligence l-Invaicing (N)
Tasmanian — Weighted by Training Package
Qualifications
Authority
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Apprentlce and trainee su rvey Apprentlce and trainee su rvey
Who provides the majority of the training How important for you are the following aspects of doing
an apprenticeship/traineeship?
Very or Extremely important
Ilargely teach Gaining skills and [ [ [ [
myself knowledge 1
1% The is \ \ \ \
nationally accredited I I I I ]
M )l
They provide abou i Z’;‘é},"y” Gaining the |
the same amount of [ [ [ \]
training I can learn on-the-job
19% Eaming a wage at the | | |
same time as gaining a ]
The training gives me a ‘ ‘ ‘
The training pathway to a higher ‘ ‘ ]
organisation Higher on
29% completing the
I don't have to pay for the
training
0% 20% 40% 60% 80% 100%
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Apprentice and trainee survey

Which of these are the most important for you?
(tick only one or two)

Gaining skills and
knowledge

Gaining the qualification

Earning a wage at the
same time as gaining a
The training gives me a |

pathway to a higher
The qualification is
nationally accredited |

| can leam on-the-job
Higher pay/promotion on |
completing the ]

| don't hawe to pay for the
training

1] w

% 20% 40% 60% 80% 100%

Apprentice and trainee survey
Important aspects relating to the RTO

My trainer is good in helping me understand the
things Ineed to learn
My trainer is very in the skils and ]

knowledge he/she is teaching
The training organisation offers some flexbilty in
terms of teaching methods
My trainer is easy to contact
The training organisation is nationally registered and
monitored for qualty control

The training organisation has good training facities
and equipment

The training organisation provides the majority of my
traiing

§DD

20% 40% 60% 80% 100%
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Who provides the majority of the training
* Employer survey E——
. . teach themselves
* Pilot survey: face-to-face with 16 employers o
¢ Main survey: On-line and postal
— On-line emailed to 287 employers We both provide
¢ 121 responses ﬁfﬁ;ﬁgﬁ;ﬁm
— Postal sent to about 900 employers
* 296 responses (22 on-line)
— 415 valid responses Ifgea';.'%;fﬁi
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Survey findings — employers and learners

¢ A good trainer (E + A&T)

¢ A high and consistent standard for assessing
competence (E + A&T)

¢ Opportunity to practice what they learn (A&T)

The ability for early completion

* Need for more regular contact and more
support from the training organisation

apprenticeships and traineeships

Conclusions

¢ Value chain model: focus on consumers
* Activities/information flow/relationships
¢ Survey findings on value for consumers
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Question time




